District-wide IT Projects and Costs

Currently, DTC is working with CBF and DCC to approve a permanent funding source
for District-wide IT Projects. One of the contentions is the perceived lack of a
transparent decision-making process to prioritize and fund District-wide IT projects.
Under this structure, DTC will be tasked to prioritize and make funding
recommendations of District-wide IT projects. In the StarFish example provided above,
it will be up to DTC to decide if the District needs to turn it into a District-wide project,
funded by the District-wide funding source, i.e. all four budget centers contributing to the

funding source. DTC has reviewed the draft IT Service Delivery Evaluation Form
(Appendix A). Once this updated IT governance structure is approved, DTC can
conduct further review of the evaluation form and approve a final version for use in the
prioritization of District-wide IT Projects.
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